
Central Fire District of Santa Cruz County
Board of Directors

Agenda

Tuesday, February 9, 2021 – 9:00 AM
CRR Office – 6934 Soquel Drive, Aptos CA  95003

Complete Board Meeting packets are available on request for review at the
Administration & CRR Offices and on the Central FD website.

Call (831) 479-6842 or visit: www.centralfpd.com.

Notice of Teleconferenced Meeting

Pursuant to Governor Newsom’s Executive Order N-25-20 regarding COVID-19, members of the
Central Fire District Board of Directors and staff are strongly encouraged to participate in this
meeting by teleconference. To reduce the spread of COVID-19, members of the public are
encouraged to listen to the meeting from their homes via teleconference by calling 1 (872)
240-3212 and entering Access Code 882-316-477, or connecting to the meeting online via
their computer, smart phone or tablet at the following link:
https://global.gotomeeting.com/join/882316477

Directors, public and staff without the ability to attend via teleconference may attend the meeting
in person, and will be required to wear masks, sanitize hands, and maintain appropriate social
distancing, a minimum of 6’ apart.

To submit a comment in writing, please email sarah.melton@centralfiresc.org and write “Public
Comment” in the subject line. Include the item number and/or title of the item in the body of the
email and your comments. If you would like the comment to be read out loud at the meeting (not
to exceed three minutes or 4,000 characters), please write “Read Out Loud at Meeting” at the
top of the email.  All comments received by 2:00 pm will be emailed to the Board members and
included as an “Add to Packet” on the District’s website before the meeting. Those comments
received after 2:00 pm will be added to the record of the meeting and shared with Board
members after the meeting. Written comments may also be sent by U.S. Mail to:

Administrative Asst. Sarah Melton
Central Fire District of Santa Cruz County

930 17th Avenue
Santa Cruz, CA  95062

1.0 CALL TO ORDER

1.1 Pledge of Allegiance

1.2 Call Meeting to Order – Roll Call and Oaths of Office for Board Directors Orbrad
Darbro, George Lucchesi, Ken Radliff, Dave Ronco and John Scanlon
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2.0 PRESENTATIONS

2.1 Service Award to Interim Fire Chief Don Jarvis – Fire Chief John Walbridge

2.2 Service Awards to Central FPD Directors Barry Franchi, John Lucchesi and
Jesse Trask – Fire Chief John Walbridge

2.3 Service Awards to Aptos/La Selva FPD Directors Michael Hushaw and Marsha
Larkin Marani – Fire Chief John Walbridge

3.0 NEW BUSINESS

All items listed in New Business are intended to provide an opportunity for public discussion of
each item listed. The following procedure pertains to each New Business Item: 1) Board/Staff
Member Explanation; 2) Board of Directors Questions; 3) Public Comment; 4) Board Member
Deliberation; 5) Decision.

3.1 Elect Chair and Vice Chair for Central Fire District for 2021 – Fire Chief John
Walbridge
Discussion/Action

3.2 Selection of Standing Committee Chairs and Committee Rosters for 2021 – Board
Chair – Board Chair
Discussion/Action

3.3 Establish Ad Hoc Committee(s) for the purpose of negotiating with the COA,
Management, and Administrative Bargaining Groups – Board Chair
Discussion/Action

3.4 Approve 2021 Regular Board of Directors Meeting Schedule – Board Chair
Discussion/Action

3.5 Review Board of Directors’ Policy and Procedures Manual – Central Fire District
of Santa Cruz County – Fire Chief John Walbridge
Discussion/Action

3.6 Approve Agreement for Lifeguard Training Services – Fire Chief John
Walbridge/Captain Scott Harway
Discussion/Action

3.7 Approve Job Descriptions for the Classifications of Paid Call Firefighter,
Firefighter, and Firefighter/Paramedic for Consolidated District - Human
Resources Director Gena Finch
Discussion/Action
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3.8 Staff Report and Motion to Approve Reduced Inspection Fees for 1 Year – Fire
Marshal Mike DeMars
Discussion/Action

3.9 Approve Resolution 2021-01 to Adopt a Conflict of Interest Code - Human
Resources Director Gena Finch
Discussion/Action

4.0 CONSENT AGENDA

Matters listed under the Consent Agenda will be acted upon by one motion affirming the
action recommended. There will be no separate discussion on items unless members of
the Board or staff request removal of item for separate action.

Public Comment on Consent Agenda: This is the time for members of the public to
address the Board on items that are on the Consent Agenda. Oral presentations should
ordinarily not exceed 3 minutes per person.

4.1  Approve Minutes of the Regular Central FPD Meeting of January 12, 2021

4.2  Approve Minutes of the Regular Aptos/La Selva FPD Meeting of January 14, 2021

4.3 Approve Claims Disbursements for Aptos/La Selva FPD , for the month of January
1, 2020 through January 31, 2020

4.4 Approve Claims Disbursements for Central FPD , for the month of January 1, 2020
through January 31, 2020

4.5  Approve EZ One General Ledger Reports for Aptos/La Selva FPD for the Prior
Month-End

4.6 Approve EZ One General Ledger Reports for Central FPD for the Prior Month-End

Motion to Approve Consent Agenda

5.0 ORAL COMMUNICATIONS

Public Oral Communications upon matters not on the Agenda: Oral presentations should
ordinarily be limited to 3 minutes per person. There can be no deliberation or action on
items not on the agenda. The Board may refer a matter to staff or schedule discussion for
a future meeting. The public should address the Board on items on the agenda during the
Boards consideration of the item.

5.1 Staff Oral Communications

Local 3605 Presentation – Union Local 3605 President Mike Botill
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5.2 Board of Directors Oral Communications

6.0  CORRESPONDENCE

6.1 Written Communications to Board of Directors

6.1.1  Email Communication from Ms. Becky Steinbruner, dated 12/10/2020

6.1.2 LAFCO Communication - Special District Election Update

6.1.3   LAFCO Communication – Redevelopment Oversight Board

6.1.4 LAFCO Communication – Comprehensive Study on Fire Protection Services

6.1.5 LAFCO Communication – Completion of District Consolidation

6.1.6 News Article – Capitola-Soquel Times Re: New Fire Chief

6.1.7 News Article – Aptos Times Re: Freedom Fire

7.0 CHIEF REPORT

7.1 Action Items

7.2      Highlights

7.3 Review of Quarter 4 Fleet Services Report

7.4 Monthly Personnel Status Summary

8.0 ADJOURN MEETING

Note: The Board Chair requests that if you have any questions or wish clarification or additional information
about any item on the agenda or contained in the attached materials, to please call the Fire Chief at (831) 479-
6842 before the meeting.  Information regarding items on the agenda may be reviewed at our business office
located at 930 17th Avenue, Santa Cruz, California 95062, or you may view the agenda on our website at
www.centralfpd.com

Accommodating People with Disabilities: Central Fire District of Santa Cruz County does not discriminate on the
basis of disability, and no person shall, by reason of a disability, be denied the benefits of its services, programs
or activities. The District meetings are held in an accessible facility. If you wish to attend this meeting and you will
require special assistance in order to participate, please contact the Administration Office at 831-479-6842 at
least 72 hours in advance of the meeting to make arrangements. For TDD service the California State Relay
Service 1-800-735-2929 will provide a link between the caller and the administrative staff.
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CENTRAL FIRE DISTRICT
of Santa Cruz County

Ceremonial Oath of Office

I, Orbrad Darbro, do solemnly swear that I will support and defend the Constitution of
the United States and the Constitution of the State of California against all enemies,
foreign and domestic; that I will bear true faith and allegiance to the Constitution of the
United States and the Constitution of the State of California; that I take this obligation
freely, without any mental reservation or purpose of evasion; and that I will well and
faithfully discharge the duties upon which I am about to enter.

   Candidates’ Signature

Subscribed and sworn to before me, this ___________ day of _______________, 2021.

Signature of Person Administering Oath

Title

Item 1.2
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CENTRAL FIRE DISTRICT
of Santa Cruz County

Ceremonial Oath of Office

I, George Lucchesi, do solemnly swear that I will support and defend the Constitution of
the United States and the Constitution of the State of California against all enemies,
foreign and domestic; that I will bear true faith and allegiance to the Constitution of the
United States and the Constitution of the State of California; that I take this obligation
freely, without any mental reservation or purpose of evasion; and that I will well and
faithfully discharge the duties upon which I am about to enter.

   Candidates’ Signature

Subscribed and sworn to before me, this ___________ day of _______________, 2021.

Signature of Person Administering Oath

Title

Item 1.2
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CENTRAL FIRE DISTRICT
of Santa Cruz County

Ceremonial Oath of Office

I, Ken Radliff, do solemnly swear that I will support and defend the Constitution of the
United States and the Constitution of the State of California against all enemies, foreign
and domestic; that I will bear true faith and allegiance to the Constitution of the United
States and the Constitution of the State of California; that I take this obligation freely,
without any mental reservation or purpose of evasion; and that I will well and faithfully
discharge the duties upon which I am about to enter.

   Candidates’ Signature

Subscribed and sworn to before me, this ___________ day of _______________, 2021.

Signature of Person Administering Oath

Title

Item 1.2
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CENTRAL FIRE DISTRICT
of Santa Cruz County

Ceremonial Oath of Office

I, Dave Ronco, do solemnly swear that I will support and defend the Constitution of the
United States and the Constitution of the State of California against all enemies, foreign
and domestic; that I will bear true faith and allegiance to the Constitution of the United
States and the Constitution of the State of California; that I take this obligation freely,
without any mental reservation or purpose of evasion; and that I will well and faithfully
discharge the duties upon which I am about to enter.

   Candidates’ Signature

Subscribed and sworn to before me, this ___________ day of _______________, 2021.

Signature of Person Administering Oath

Title

Item 1.2
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CENTRAL FIRE DISTRICT
of Santa Cruz County

Ceremonial Oath of Office

I, John Scanlon, do solemnly swear that I will support and defend the Constitution of the
United States and the Constitution of the State of California against all enemies, foreign
and domestic; that I will bear true faith and allegiance to the Constitution of the United
States and the Constitution of the State of California; that I take this obligation freely,
without any mental reservation or purpose of evasion; and that I will well and faithfully
discharge the duties upon which I am about to enter.

   Candidates’ Signature

Subscribed and sworn to before me, this ___________ day of _______________, 2021.

Signature of Person Administering Oath

Title

Item 1.2

9



A Proclamation of the Governing Board of
Central Fire District of Santa Cruz County

Honoring Interim Fire Chief Don Jarvis

WHEREAS, Interim Chief Jarvis stepped in to fulfill the duties of Interim Fire Chief at a crucial
time for both Aptos/La Selva and Central Fire Protection Districts, bringing with him 37 years of
experience in the Fire Service, and;

WHEREAS, Interim Chief Jarvis began his career in the fire service in 1976 as a volunteer
Firefighter with Capitola Fire District, then as a paid Firefighter with Santa Cruz City FD in
1979.

WHEREAS, Interim Chief Jarvis moved up in the ranks and continued the family tradition of
excellence in Fire District Management, much like his father, F. Harold Jarvis and grandfather,
Fred Jarvis, both of whom also served as Fire Chiefs for the Capitola Fire District, and his uncle
Leland Jarvis, who served as Assistant Chief, and;

WHEREAS, Interim Chief Jarvis is a lifelong resident of Santa Cruz County, with a true passion
for serving his community in the best way possible, and;

WHEREAS, Interim Chief Jarvis stepped in at a critical time in history for both Aptos/La Selva
FPD and Central FPD, taking the reins from Fire Chief Aaron Lowe in August 2020 and leading
us towards a new transition to a more efficient and united combined District, and;

WHEREAS, Interim Chief Jarvis continued with Aptos/La Selva FPD until the final day of its
consolidation with Central Fire Protection District in February 2021.

NOW, THEREFORE, I, John Walbridge, Fire Chief for the Central Fire District of Santa Cruz
County, do hereby express my sincere appreciation and gratitude for Interim Fire Chief Jarvis’s
steadfast dedication to the Aptos/La Selva Fire District and Central Fire Protection District, our
collective District membership, and the community we serve. Thank you, Interim Chief Jarvis,
for your steadfast and dedicated service.

John Walbridge, Fire Chief/Board Secretary

ATTEST:

Central Fire District Board Chair

Item 2.1
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CENTRAL FIRE DISTRICT
of Santa Cruz County

STAFF REPORT

Date: February 9, 2021

To: Central Fire District Board of Directors

From: Chief Walbridge

Subject:   Board of Directors’ Policy and Procedures Manual

Purpose: Presentation of the draft Central Fire District of Santa Cruz County Board of Directors’
Policy and Procedures Manual.

Background: As you are aware, today is the first Board of Directors’ Meeting for the Central Fire
District of Santa Cruz County. Today for review, staff is presenting the draft Central Fire District of
Santa Cruz County Directors’ Policy and Procedures Manual. This manual, as presented, was part of
the submittal to LAFCO on November 4th, 2020 as part of the Plan for Service. The Plan for Service
culminated into recordation of consolidation at 0825 on February 4th, 2021.

Recommended Action: Review the included Board of Directors’ Policy and Procedures Manual.
Forward edits to staff by February 19th. (Staff will include the edits in the draft manual at the next
regular board meeting in March. For the April regular board meeting staff will prepare a final draft
of the manual for consideration and adoption.)

Item 3.5
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__________________ 
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POLICY AND PROCEDURES MANUAL 
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ARTICLE 1: THE FIRE DISTRICT BOARD 

1.1 Fire District Governing Authority 

The Fire District was established in 2021 by the Santa Cruz County Board of Supervisors. The 

Fire District is a California Special District (Independent) as a local government agency with 

taxation authority. 

1.2 Policy Adopting Governing By Policy 

The policy of the District Board recognizes that one of its major functions is to serve as the 

policy-making body of the Fire District, and to govern the activities and shape the future of the 

Fire District. At the same time, the Board preserves for the Fire Chief and the professional staff 

the responsibility of the day-to-day administration and operations of the District in a manner 

consistent with the policies and rules of the Board of Directors. 

It is therefore the intent of the Board of Directors of this Fire District to set forth a series of 

policies and board meeting procedural rules to govern the conduct and deliberations of the 

business conducted by the Board and to serve as a guide for the professional staff in carrying out 

the daily functions of the Fire District. 

1.3 Fire District Board Policies 

It is the intent of the Fire District Board to be governed by a set of policies. The policies shall be 

adopted by the Board and made available as public documents. 

The policies of the District Board shall be drafted, adopted and amended with full consideration 

for the Board's desire to provide fire and life safety protection of the best obtainable quality for 

the residents of the District within the limitations of the District's ability to support it. 

The Board of Directors, as the governing body representing the people of the District, determines 

all questions of policy to be employed in the operation of the Fire District 

 

In the event that a Board Policy is found to be in conflict with State or Federal law or the rules of 

a higher authority, that portion of such policy is automatically null and void without Board action 

and shall be deleted from the accumulated body of policies and rules. 

If disagreement over the application, extent, or interpretation of a policy arises, the resolution of 

the conflict will be based on the majority opinion of the Board. If such an interpretation is 

deemed to have future significance, an amendment to the applicable policy shall clearly specify 

the intent of the Board in interpreting the policy. 

Policy Adoption, Changes, Deletions, Additions and Review: In its deliberations leading to the 

establishment or amendment of Board Policy, the Board's central concern will be for increased 

efficiency and effectiveness in carrying out the legally mandated tasks and general policies in the 

interest of the public good. 
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The District recognizes that all Board policies shall remain flexible and be subject to review and 

change. Such review shall take place as necessary.  

Adoption, changes, additions to and deletions from or repeal of the established policies shall be 

accomplished by a majority vote of the Board of Directors in the course of a single meeting. 

The assembled policies of the Fire District Board of Directors, known collectively as the Board 

Policy and Procedures Manual, shall be the reference instrument for conducting the business of 

the Fire District Board. Appendices to the Policy and Procedures Manual that are not in 

themselves policies such as Committee Assignments, Board Calendar, Issuances, and Brown Act 

Summary and other factual listings may be changed as necessary to provide up to date 

information. 
 

ARTICLE 2: FIRE DISTRICT BOARD OF DIRECTORS 

2.1 Basis of Authority 

The Board of Directors is the unit of authority within the District. Apart from his/her normal 

function as a part of this unit, Directors have no individual authority. As individuals, Directors 

may not commit the District to any policy, act, expenditure, or give individual direction to the 

Fire Chief. 

Directors do not represent any fractional segment of the community, but are rather, a part of the 

body which represents and acts for the community as a whole. 

2.2  Job Description 

The primary responsibility of the Board of Directors is the formulation and evaluation of policy. 

Routine matters concerning the operational aspects of the District are delegated to professional 

staff members of the District. The members of the Board of Directors have ultimate 

responsibility to ensure the lawful and efficient operations of the District. They are the 

supervisory body for the Fire Chief. It is their responsibility to ratify all annual budgets and 

expenditures, and to participate in and/or ratify annual salaries, wages and benefits. 

The majority of the members of the Board of Directors set the official policy of the District. Said 

policies are to be mindful of the legal and constitutional rights of all employees and are to be set 

with care and in accordance with the law. 

The Board is entitled to enter into all contracts on behalf of the District within the scope of its 

authority and in the line of duty. 

Board members are expected to be familiar with the rules of the Brown Act regarding open 

meetings, required notice therefore, and the requirements for entering into closed session. All 

Board members should be aware of any issue of self-dealing and should abstain from voting on 

any issues in which the member is interested, or on those involving issues which could somehow 

affect their tenure or benefits. Board members are required to file Fair Political Practices 

Commission, Statement of Economic Interests, Form 700, upon assuming or leaving office and 

annually with the Board Secretary. The Central Fire Protection District is defined in accordance 
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5. Reporting to the Board any promotions, demotions, transfers and dismissals in 

accordance with the policies of the Board as applicable, 

 

6. Represent the Fire Board as the Director of Personnel for the District. 

ARTICLE 3: MEMBERSHIP OF THE FIRE DISTRICT BOARD 

The Board of Directors of Central Fire Protection District shall consist of five (5) members 

serving four-year, staggered terms. By State law, a resident of the District who is a registered 

voter over 18 years of age shall be eligible to serve as a Board member. The election of the 

Board members shall be conducted as provided by California Law. 

3.1  Board Orientation 

Board Candidate Orientation 

The Fire Chief and the Board Chair (or designee should the current Board Chair be a candidate 

for a re-election) are responsible for appropriate orientation of candidates who have filed for 

the Board in an election year. Candidates should be invited to attend this orientation as 

scheduled by the Fire District. 

New Board Member Orientation 

The Fire Chief in cooperation with the Board Chair (or designee) shall be responsible for the 

appropriate orientation and training of new Board members prior to taking their seat on the 

Board. 

The orientation and training session for new Board members shall be for information purposes 

only to acquaint them with the facilities, equipment, and personnel of the Fire District and 

provide an overview and/or copies (if requested) of: 

1. Fire Board Policies and Procedures (this Manual) 

2. District territory and boundaries 

3. Labor and other major contracts 

4. Brown Act Summary 

5. Other matters concerning Conflict of Interest 

6. The current Fire District budget 

7. Board Resolutions 

8. District Ordinances 

9. Any other important issues 

10. After taking office, the new Board Member will be provided with additional 

orientation and issued certain items. 
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ARTICLE 4: OFFICERS AND COMMITTEES OF DISTRICT BOARD 

It shall be a policy of the Fire District Board to elect officers of the Board during the month of 

December depending on ranges of Board terms Officers take office in January. 

4.1  Board Officers 

The Board shall hold annual elections at its December meeting for Chair and Vice Chair. The 

terms for Chair and Vice Chair shall commence on first day of January and end on the thirty-

first day of December. The Chair and Vice Chair shall be elected for a one year term with no 

officer serving more than two (2) consecutive terms in any one position. The Vice Chair shall 

become Chair upon the death, incapacitation, resignation, or removal of the Chair. In the case 

that the Vice Chair succeeds to the Presidency, the Board shall elect a new Vice Chair at its 

next meeting. In extraordinary situations, the Board may extend the limit on consecutive terms 

for an officer by a majority vote of the Board. 

 4.2 Chair Duties 

The Chair shall be the presiding officer of the Board, shall collaborate with the Fire Chief to 

establish the agenda for the meeting, shall sign all documents on behalf of the Board and 

District that may be required, and shall have the same rights and responsibilities as other 

Directors to participate in and vote at Board meetings. The Chair-elect, with the approval of the 

Board, shall designate, no later than the January regular Board meeting, Directors who will 

serve on the various committees, boards, liaison positions for the upcoming year. The Chair 

may, at any time, change committees, boards and liaison positions with the approval of the 

Board. 

 4.3 Vice Chair Duties 

The Vice Chair shall serve as acting Chair in the absence or temporary disability of the Chair. 

The Vice Chair shall become Chair upon the death, resignation, or removal of the Chair. 

4.4  Board Standing Committees and Liaisons 

The Board Chair or designee shall outline the duties and responsibilities of a Board member on 

a Committee at the time of appointment. 

 

ARTICLE 5: POWERS AND DUTIES OF THE FIRE DISTRICT BOARD 

It is the policy of the Fire District Board to exercise those powers granted to it by California 

Law and to carry out those duties assigned to it as may best meet the fire and life-safety needs 

of the District. 
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 5.1 Board Responsibilities and Duties of Fire Chief 

Responsibilities of the Fire Board are the formulation of policies and rules regarding Fire 

District programs and services. In carrying out its legislative and policy-making responsibility, 

the Board shall delegate the administrative, personnel and executive functions to the Fire Chief. 

 5.2 Code of Ethics 

The Board of Directors of the Central Fire Protection District is committed to providing 

excellence in legislative leadership that will result in the highest quality of services to its 

constituents. Pursuant to AB 1234, Ethics Training for Local Officials, passed by the 

Legislature on October 7, 2005, requires that all local agencies that provide compensation, 

salary or stipend to, or reimburses the expenses of, members of a legislative body must provide 

ethics training to local agency officials every two years.  

5.3  Board Members Meeting Participation 

The basic manner in which members fulfill their office must be at a regular, special, committee, 

or workshop meeting, and will be a matter of public record. The method of participation is 

discussion, deliberation, debate and voting. All members, including the Chair, are expected to 

participate fully in deliberation and voting. 

5.4  Board Members Decorum 

It is understood that Board Members will not always agree. Board members have the right to 

maintain and express differing viewpoints, styles, opinions and values. Nonetheless, Board 

members should aspire to respect the dignity of their office and to observe common standards 

of decorum to the extent possible. 

In order to assist in the governing of the behavior between and among members of the Board of 

Directors, the following rules shall be observed: 

The dignity, style, values and opinions of each Director shall be respected. Responsiveness 

and attentive listening in communication is encouraged. 

The needs of the District's constituents should be the priority of the Board of Directors. 

 

Differing viewpoints are healthy in the decision-making process. Individuals have the right to 

disagree with ideas and opinions, but without being disagreeable. Once the Board of Directors 

takes action, Directors should commit to supporting said action and not to create barriers to the 

implementation of said action. 

5.5  Board Members Responsibility to Constituents 

Board Members, individually and collectively, act as representatives of the citizens of the Fire 

District in maintaining and promoting fire and life-safety needs of the District. 
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5.6  Board Members Action and Service 

Board Members' decisions and actions shall best serve the needs of District citizens in light of 

available resources and information available to the Board at the time such decisions or actions 

are made. 

5.7  Board Members Memberships and Continuing Education 

The Fire District Board encourages members to participate in organizations such as the Fire 

District Association of California and others with similar benefit to the District. Membership 

fees shall be paid by the Fire District and reasonable expenses incurred in attending meetings, 

seminars, and training sessions shall be paid by the Fire District. 

5.8  Board Members Conduct and Responsibilities 

Conduct 

The Fire District Board Members shall observe the following code of conduct designed to 

guide their actions in carrying out their responsibilities. A Fire District Board Member should 

strive to: Understand that his/her basic function is "policy" and not "administration"; 

1. Refuse to make commitments on any matter which should come before the Board as a 

whole; 

2. Refuse to participate in secret meetings or other irregular meetings which are not official 

and which all members do not have the opportunity to attend; 

3. Recognize that he/she has no legal status to act for the Board outside of official 
meetings; 

4. Respect the rights of Fire District constituents to be heard at official meetings within 

established parameters and guidelines for public testimony; 

5. Make decisions only after available facts bearing on a question have been presented and 

discussed; 

6. Accept the principle of "majority rule" in Board decisions;  

7. Recognize that the Fire Chief should have full administrative authority for properly 

discharging duties within the limits of established Board policies; 

8. Recognize that the Fire Chief or designee is the technical advisor to the Board; 

9. Present personal criticisms, complaints or problems regarding Fire District operation 

directly to the Fire Chief and discuss them at a regular meeting only after failure of an 

administrative solution; 

10. Declare conflicts of interest into the public record; 

11. Conduct all Fire District business in an ethical manner; 

12. Refuse to use his/her position on the Fire Board in any way, whatsoever, for personal 

gain; 
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C. If the unassigned minimum fund balance at fiscal year-end falls below the goal, the 

District shall develop a restoration plan to achieve and maintain the minimum fund 
balance. Should the unassigned minimum fund balance ever exceed the maximum range, 

the District will consider such fund balance surpluses for one-time expenditures that are 

non-recurring in nature, which will not require additional expense outlays for 

maintenance, additional staffing or other recurring expenditures. 

5.12  Collective Bargaining Agreement 

It is the policy of the District Board to engage in discussions for the purpose of reaching 

agreements with recognized employee groups or individuals, as required in the Brown Act. 

The District Board reserves to itself or: 

A. A designee 

B. A contract negotiator 

C. The Fire Board Personnel Committee 

D. The Fire Chief 

E.   Ad hoc committee 

F.   A combination of resources 

During contract negotiations a Board member should limit communication with the 

bargaining group on matters pertaining to the negotiation. Individual Board members shall not 

negotiate directly with represented labor groups and cannot agree to anything as an individual 

or on behalf of the Board while bargaining is underway. 
 

ARTICLE 6: DELEGATION OF BOARD AUTHORITY 

The Fire District Board has primary responsibility for the approval of District plans and 

procedures and for the appraisal of the ways in which these decisions are implemented and 

results obtained. The Board recognizes its authority to delegate specific responsibilities to the 

Fire Chief for the implementation of the programs and services of the District. 

6.1 Board Approval of Fire Chief Position 

The Board will approve a position description for the Fire Chief as per District Policy. The 

Board will negotiate and enter into a contract with the Fire Chief which specifies the terms and 

conditions of employment. 

6.2 Responsibilities of Fire Chief to the Board 

The Fire Chief shall serve as the Executive Officer and Board Secretary of the Fire District. 

Responsibilities of the Fire Chief may include: 

1. Preparing the agenda in collaboration with the Board Chair for each meeting, attending 

all Board meetings, unless excused, and participating in deliberations of the Board as 

required. 
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2. Bringing to the attention of the Board matters requiring its consideration. 

3. Reporting periodically to the Board on the progress of the programs in the District. 

4. Addressing personnel, financial and capital improvement matters under the direction of 
the Board. 

5. Reporting to the Board, appointments, demotions, transfers and dismissals in accordance 

with the policies of the Board as applicable. 

6. Represent the Fire Board as the Director of Personnel for the District. 

7. Provide for succession planning for management and personnel within the District. 

6.3 Fire Chief Evaluation 

 

The Board shall establish a process for evaluating the Fire Chief, at least on an 

annual basis. 

6.4 Fire Chief Delegation 

The Fire District Board delegates to the Fire Chief the function of specifying the required 

actions and designing the detailed arrangements under which the Fire District will be operated. 

Such administrative policies and procedures will detail the operations of the Fire District. 
 

6.5 Fire Chief Administrative Actions 

When action must be taken within the Fire District where the Board has provided no guidelines 

for administrative action, the Fire Chief shall have the power to act, but the decisions shall be 

subject to review by the Board at its next regular meeting. It shall be the duty of the Fire Chief 

to inform the Board promptly of such action and of the possible need for policy or rule. 

ARTICLE 7: METHODS OF OPERATION OF FIRE DISTRICT  

BOARD MEETINGS 

It is the policy of the Fire District Board that all meetings be conducted in accordance with 

California and Federal statutes and rules, the decisions of the courts, and with proper regard to 

"due process" procedures. In so doing, the Board will seek information from staff and other 

sources, as appropriate, before decisions are made on policy and procedural matters. 

7.1 Meeting Location 

Regular meetings of the Fire District Board shall be held at the Central Fire District, 6934 

Soquel Drive, Aptos, on the second Tuesday of each month at 9:00 a.m., unless by specific 

action of the Board a different meeting place or time is selected. 
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The Chair and the Fire Chief shall insure that appropriate information is available for the 

audience at meetings of the Board of Directors, and that physical facilities for said meetings are 

functional and appropriate. 

7.2  Regular Meetings 

At least seventy-two (72) hours prior to the time of all regular meetings, an agenda, which 

includes but is not limited to all matters on which there may be discussion and/or action by the 

Board, shall be posted conspicuously for public review at the Central Fire Protection District 

Administration Office and are open to the public, except as provided for Closed Sessions. 

Notice of all meetings and a copy of the proposed agenda shall be sent to all persons making 

request in writing, and will be made available to the news media prior to the date of the 

meeting in accordance with the Brown Act, an additional posting of the agenda to the District 

web site. A nominal fee may be charged for copies of public records in accordance with rules 

established by the Board of Directors. 

 

7.3  Special Meetings 

The Presiding Officer of the Board or a majority of the legislative body may call a Special 

Meeting under the terms of the Brown Act. 

7.4  Emergency Meetings 

An Emergency Meeting may be called by the District Board if a work stoppage, crippling 

activity, or other activity severely impairs public health or safety. 

Alternatively, the legal body may determine a dire emergency exists, such as a crippling 

disaster, mass destruction, terrorist act, or threatened terrorist activity that poses immediate and 

significant peril. All of the Brown Act provisions apply to emergency meetings, except for the 

24-hour notice requirement. 

7.5  Ad Hoc Committees 

Ad hoc committees shall meet as necessary in accordance with their specific mission and 

purpose. An Ad hoc committee generally has a limited purpose and/or a limited span or time 

frame. These committees exist as long as necessary to accomplish their goal after which they 

are disbanded. There are no notice or agenda requirements for ad hoc committees. A maximum 

of two (2) Board members shall serve on all standing and ad hoc committees. Ad hoc 

committees shall be considered dissolved upon submission of the final report, unless their 

standing is continued by a vote of the majority of the Board Members. No minutes are required 

from an ad hoc committee.  

7.6  Agendas 

Agendas for respective meetings shall be determined in the following manner and shall comply 

with appropriate noticing and publishing. 
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7.10  Presiding Board Meeting 

The Board Chair shall normally preside at meetings of the Board. In the absence of the Board 

Chair, the Board Vice-Chair shall preside. In the absence of both the Chair and the Vice-Chair, 

the first order of business at the Board meeting shall be the appointment, by the Board 

members present, of a presiding Board member to chair the meeting. 

ARTICLE 8: MEETING MINUTES, PUBLIC RECORDS 

8.1 Board Meeting Minutes 

The minutes of the meetings of the Fire District Board shall be maintained in the 

Administration Office of the District and shall provide for information as required by law and 

Board policies. For convenience, an additional posting of the Board Minutes may be found on 

the District website. 

8.2  Board Secretary 

The Board Secretary/Fire Chief performs various administrative and managerial duties such as 

facilitation of the execution of official and legislative processes, which includes administering 

provisions of the Political Reform Act of 1974, attesting to the passing of resolutions and 

ordinances, and participating in the Fire District Board Meetings. 

The Board Secretary also records official actions and legislation of the District, documenting 

the proceedings of meetings and retaining other legal and historical records. Records are 

maintained while providing appropriate public access to District business. The Board Secretary 

manages the proper maintenance and disposition of District records and information. 

 8.3  Board Meeting Minutes-Public Record 

The official minutes of Board meetings, including supporting documents, shall be open to 

inspection by the public at the office of the Fire Chief during regular business hours. 

 8.4  Public Records Process 

The Fire District recognizes the right of any member of the public to inspect nonexempt public 

records, limited only by rules of reasonableness, and in accordance with guidelines established 

by California State Law. When access to District records is granted, examination will be made 

in the presence of the record custodian regularly responsible for maintenance of the files or by a 

staff member designated by the Fire Chief. In accordance with the Public Records Act, certain 

records, including personnel records, are not included in the category of records to which the 

right of access may be granted by the Fire District. 

 

The Board Secretary shall keep minutes of all regular and special meetings and standing 

committees of the Board, but minutes shall not be taken of Closed Sessions or Study Sessions. 
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8.5  Board Electronic Communications Policy 

The District has established an Electronic Communication Policy and an Information Security 

Procedures to which users are expected to adhere. The purpose of these policies is to ensure the 

proper use of the District technologies. 

The Electronic Communication Policy covers such items as Personal Use, Protocol for Use, 

Unauthorized Purposes, Authorized Hardware and Software Configurations, Data Backup, 

Security, Internet Use, Shared Resources, the Public Records Act, Confidentiality, Privacy and 

Misuse. 

The Information Security Procedures includes such items as Passwords and the Use of the 

District Network with Non-District Equipment. 

ARTICLE 9: RULES OF ORDER DURING MEETINGS 

The Board Chair is responsible for the maintenance of order and decorum at all times. No 

person is allowed to speak who has not first been recognized by the Board Chair and all 

questions and remarks shall be addressed to the Chair. 

9.1 Points of Order 

The Board Chair shall determine all Points of Order subject to the right of any member to 

appeal to the entire Board. If any appeal is taken, the question shall be, "Shall the decision of 

the Board Chair be sustained?" In which event a majority vote shall govern and conclusively 

determine such question of order. 

9.2  Decorum and Order - Board Members 

Any Board Member desiring to speak shall address the Chair and, upon recognition by the 

Chair, shall confine himself/herself to the question under debate. 

A. A Board Member desiring to question the staff shall address his/her question to the 

Fire Chief who shall either answer the inquiry himself or to designate some member 

of his staff for that purpose. 

B. A Board Member, once recognized, shall not be interrupted while speaking unless 

called to order by the Chair, unless a Point of Order is raised by another Board 

Member, or unless the speaker chooses to yield to questions from another Board 

Member. 

C. Any Board Member called to order while he is speaking shall cease speaking 

immediately until the question of order is determined. If ruled to be in order, he/she 

shall be permitted to proceed. If ruled to be not in order, he/she shall remain silent or 

shall alter his/her remarks so as to comply with rules of the Board. 

36



Item 3.5 

26 

 

D. Directors shall at all times conduct themselves with courtesy to each other to staff 

and to members of the audience present at Board meetings and public sessions. 

E. Any Board member may invite any members of the Public, to speak at a Board 

meeting during the period reserved for public comment. 

9.3  Decorum and Order - Employees 

Members of the administrative staff and employees of the District shall observe the same rules 

of procedure and decorum applicable to Board Members. 

 9.4  Conflict of Interest 

All Board Members are subject to all provisions of California law relative to conflicts of 

interest and to conflict of interest codes adopted by the Board. Any Board Member prevented 

from voting because of a conflict of interest shall state the basis for the conflict, recuse 

him/herself and leave the room for the duration of the debate and vote on the item. 

 9.5  Limitation of Debate 

No Board Member normally should speak more than once upon any one subject until every 

other member choosing to speak thereon has spoken. No member shall speak for a longer time 

than five (5) minutes each time he has the floor, without the approval of a majority vote of the 

Board. 

9.6  Dissents, Protests, and Comments 

Any member shall have the right to express dissent from, protest to or comment upon any 

action of the Board and have the reason entered in the minutes. If such dissent, protest or 

comment is desired to be entered in the minutes, this should be made clear by language such as, 

"I would like the minutes to show that I am opposed to this action for the following reason. . . ". 

 9.7  Rulings of Chair Final Unless Overruled 

In presiding over meetings, the Board Chair, Vice Chair or temporary Chair shall decide all 

questions or interpretation of these rules, points of order or other questions of procedure 

requiring rulings. Any such decision or ruling shall be final unless overridden or suspended by 

a majority vote of the Board Members present and voting, and shall be binding and legally 

effective (even though clearly erroneous) for purposes of the matter under consideration. 

9.8  Actions Not Invalidated 

Failure to strictly comply with these Rules of Procedure shall not invalidate any action taken by 

the District Board. 
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9.9  Actions 

The Board may act only by ordinance, resolution or motion. For example: Board actions setting 

rules for long-term application are taken by ordinance, whereas more routine business and 

administrative matters (usually more temporary in nature) are accomplished by "resolutions." 

The "motion" (assuming it was one which passed) is a Board action which is recorded simply 

by an item entry in the minutes of the meeting at which it was accomplished, and no separate 

document is made to memorialize it (unless a minute order is requested). 

9.10  Processing of Motions 

When a motion is made and seconded, it shall be stated by the Board Chair before debate. A 

motion so stated shall not be withdrawn by the mover without the consent of the person 

seconding it. 

9.11  Motions Out of Order 

The Board Chair may at any time, by majority consent of the Board, permit a member to 

introduce an ordinance, resolution, or motion out of the regular agenda order. 

9.12  Division of Question 

If the question contains two or more divisional propositions, the Board Chair shall, upon 

request of a member, divide the same. 

9.13  Precedence of Motions 

When a motion is before the Board, no motion shall be entertained except the following, which 

shall have precedence in the following order: 

A. Adjourn 

B. Fix hour of adjournment 

C. Table 

D. Limit or terminate discussion 

E. Substitute 

F. Reconsider 
G. Amend 

H. Postpone 

 

A. Motion to Adjourn - Not Debatable 
A motion to adjourn shall be in order at any time, except as follows: 

a. When repeated without intervening business or discussion 

b. When made as an interruption of a Member 

c. When discussion has been ended and vote on motion is pending 

d. When a vote is being taken a motion to adjourn "to another time" shall be 

debatable only as to the time to which the meeting is adjourned. 
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ARTICLE 10: PROCEDURE FOR ADOPTING A RESOLUTION 

Actions of the Board on matters of policy or procedure of a less formal nature than the subject 

of an ordinance are taken by resolution, which are effective upon adoption. Ordinarily, 

resolutions should be prepared in advance. The procedure for adoption is: 

A. Motion 

B. Second 

C. Discussion 

D. Vote, pursuant to the methods set out for motions 

E. Result declared 

 

When a resolution has not been prepared in advance, the Board may adopt the resolution by 

title. In that case, the general counsel or staff shall prepare the form of the resolution for 

presentation at the next meeting. 

 

ARTICLE 11: PROCEDURE FOR ADOPTING AN ORDINANCE 

Ordinances of the District shall be adopted by the Board pursuant to Government code Sections 

25120 et seq. 

All Ordinances shall be placed on the agenda for regular meetings by title and a brief 

description of content. (An exception is an urgency ordinance which may be adopted at a 

special meeting.) The procedure for adoption is: 

A. Discussion 

B. First Reading/Introduce the Ordinance 

Motion to waive reading of entire ordinance and read by title and number only, must be carried 

by a majority. 

Reading by title by the Board Secretary Motion to introduce. 

A. Moved by: 

B. Seconded: 

C. Carried by: 

Adoption/Second Reading, in general, must occur at least five (5) days after first reading. 

Second Reading/Adopt the Ordinance. Except as specified by law, ordinances become effective 

30 days after final passage providing the ordinance has been published one time in a newspaper 

of general circulation published in the District. 
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ARTICLE 12: FIRE DISTRICT LEGAL COUNSEL 

It shall be the responsibility of the District Board to select legal counsel to represent the legal 

needs of the District. The Board shall recognize its responsibility to seek the advice of legal 

counsel whenever it is unclear regarding legal questions or whenever an action being 

considered by the Board may result in placing the District in legal jeopardy. 

Legal counsel for the Fire District shall be in attendance for Regular Fire Board Meetings when 

legal advice, contract consultation and/or Closed Session interactions deem it necessary by the 

Board Chair or the Fire Chief. 

In keeping with District Policy and fiscal responsibility, all legal counsel contact shall have 

prior approval by the Board Chair and/or Fire Chief for matters requiring a legal interpretation. 
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